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Justice for All: Making a difference 
Improving Magistrate, Customary and Sharia Courts 

The intervention also sup-

ported the renovation 

and the supply of equip-

ment to offices. This has 

increased staff passion for 

work which is reflected in 

the speedy dispensation 

of cases. Staff now adhere 

to practice direction sug-

gested by the J4A pro-

gramme. of Lawyers and 

Prosecutors.” 

“ 

Name: His Worship Bashir Shittu 
 

Profile: Senior Magistrate at Ibrahim Taiwo Road, Kaduna 
 

The story so far: 

I am a magistrate at one of the J4A pilot courts in Kaduna. Some of the challenges the courts 

experienced in the past include; missing case files, noise and disturbance during court pro-

ceedings (Ibrahim Taiwo courts are located on a very busy road) and dilapidated court struc-

tures. There were also institutional challenges because we had no yardsticks for assessing 

performance, no realistic focus, we just did things as a routine.  

The various training provided by J4A in partnership with the state judiciary has opened our 

eyes to a lot of things. Take for example, the training on the Evidence Act 2011 which some 

of us did not even know existed. The training helped us understand some of the sections of 

that law.  

 

As a result of the training on performance management, my colleagues and I are now more 

focused, we are able to set realistic targets and we know how to achieve those targets e.g. 

case disposal, time management, etc. We now know and recognise the supervisory roles that 

we play in the system to ensure that court staffs do their job. Court bailiffs are now more 

careful with the way they handle proof of service, and there is also a noticeable improvement 

on the mode of service. Executions of judgements are faster. Bailiffs who have taken the J4A 

training have been taught not to compromise on standards as they are now aware that they 

hold positions of trust and they have to be accountable. 

 

Anyone will be able to see the difference in our work when you take a look at our case man-

agement data. It is unique because there was nothing like this before. 

 

What happens next? 

The performance management system has been presented to the Judicial Service Commission 

for adoption and application across the state. 

Anyone will be able to 

see the difference in our 

work when you take a 

look at our case manage-

ment data. It is unique 

because there was noth-

ing like this before.” 

“ 

Name: Prince Charles Onyia 

 

Profile: Member Customary Court Maryland, Enugu State  

 

The story so far: 

“There were no clear operational direction. Judgements were often very lengthy and volumi-

nous, Presentations were clumsy, uninteresting and did not have the appropriateness of a 

sound judgement. Judgement writing was the sole prerogative of the Chairman . There were 

incessant and frivolous adjournment of cases. Staff were intimidated by the appearance of the 

lawyers in the court. 

 

The J4a supported training, has developed staff skills. They now have the capacity to attend 

to the necessary details required and  the speedy dispensation of cases. They are now able to 

determine the number of witnesses required for a case thereby curbing to a large extent 

frivolous adjournments. 

As a result of the training supported by J4A, judgements are now better written, very clear 

and concise. Judgements are now written by a panel unlike the previous one man panel (The 

Chairman).  

 

The intervention also supported the renovation and the supply of office equipments. This has 

increased staff passion for work which is reflected in the speedy dispensation of cases. Staff 

now adhere to the practice direction suggested by the J4A programme. We now have the 

capacity to protect weak litigants (especially first comers) against the intimation of lawyers 

and prosecutors .” 

 

What happens next? 

Justice for All will continue to work with the customary courts in Enugu to develop the ca-

pacity of its staff to use the newly introduced case management system to generate data on 

concluded and pending cases. 
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Getting Results 
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What they experienced/learned 

 An improved and functional oversight system 

in place 
 There is now increased competence of judges 

and personnel 

What they have done as a result 

 Case management principles and inspection system now institu-

tionalised and being replicated in other non pilot customary 
courts 

 Pilot customary courts continue to produce accurate monthly 

statistics on court dockets and performance 

 Draft time standards developed for Magistrates and awaiting 
adoption 

 Magistrates now using case management principles to increase 

efficiency of court process 

All courts 

10 courses developed for training of court staff and 
inspectors: (1) Case Management, (2) Records Management, (3) 

Powers and Jurisdiction of Courts, (4) Role and Responsibilities of 

Bailiffs, (5) Ethics and Code of Conduct, (6) Equal Treatment and 

Court User Service, (7) Court Inspections, (8) ADR and restorative 

justice, (9) Judgement writing, and (10) Evidence  
 
 

Enugu 
 Draft time standards developed for magistrates 

courts 

 Complaint desk/system now functional in customary 
courts 

 Inspections and time standards now institutionalised 

in customary courts 
 
 

 
 Kaduna 
 Time standards and inspections adopted through 

practice direction for customary courts 

 Draft performance management framework devel-
oped for all lower courts 

 Time it takes to dispose of cases in Magistrates 
reduced to 252 days in  Sept 2013 (from 593 days in 

August 2011) 
 Time it takes to dispose cases in Sharia courts re-

duced to 14 days  in Sept 2013 (from 52 days in Dec 

2012) 

Highlights to date 

“It is now that I feel like a 

judicial staff, I now have the 
knowledge of how to relate 
effectively with colleagues 

and litigants. I have been 

equipped to provide better 
services and I have a better 
attitude to work with a good 

understanding of how im-
portant it is to treat people 
equally and equitably” -  

Nuhu Mohamed Falalu, 
Senior Register 

 
“I understand that the J4A 
programme in conjunction 

with the judiciary has been 
training magistrates and 
other court staff on various 

subject areas. This is sure to 

equip and make them com-
fortable with the kind of 
work they are tasked with 

and inevitably impact on 
their service delivery” -
Suleiman Shuaibu, Legal 

Practitioner. 
 

What they said 

Facts and Figures  

Spotlight on Gender (in Jigawa Sharia courts) 

 56 court staff trained on equal treatment and gender rights in the lower courts  

 Renewed commitment and understanding by court heads and staff to gen-

der equality in all aspects of their work  

Given a voice to be heard in the  court improve-

ment process 

Actively participated in workshops to validate report findings of 

court assessments and cooperating with the courts on the imple-
mentation of new practices and policies 

 Knowledge of how they contribute to the 

challenges facing the courts 
 Skills to train court staff on court improve-

ment processes (NJI) 

Awareness of their important role in the court 

reform process 

 Customary court has adopted time standards and tools for gath-

ering data on the performance of courts 
 Use of time standards for disposing different types of cases being 

piloted by Magistrates 

 Providing more information for court users: e.g. display of court 
fees; complaints/suggestion boxes; information boards 

 Replication of good practices by non pilot courts: e.g. use of files 
instead of record books; efficient bail process for accused persons 

Actively using the courts for their justice needs and taking ad-

vantage of improved processes, better services and refurbished 
facilities  

Level of user satisfaction  

89% 

92% 

71% 
73% 

82% 
74% 

Enugu 

Customary  
Court 

Kaduna 

Magistrate  
Court 

Jigawa 

Sharia  
Court 

 2012 
 

2013 
 

 Increased understanding of court leadership on 

how to improve service delivery  in courts 
 Better appreciation of how to treat court 

users 

 Refurbished facilities are now offering better 

working environment and increasing user 
confidence  

 Performance management system which can 

motivate staff for better service delivery and 
accountability is in place 

 Better understanding of ways to improve the 
performance of the lower courts 

 Supporting the implementation of recommendations on court 

improvement  

 Actively participated in the validation workshop for the develop-

ment of training materials  
 NJI trainers participate in training of court staff 

Improving the service provided by  

Magistrate, Customary and Sharia Courts 

How we are achieving impact  

We aim to:  
 Support selected lower courts to deliver more efficient and higher quality justice 

services  

 Increase understanding among court personnel that justice is a service that should 

be provided with the appropriate level of care and in an equitable manner 

 Encourage court users to demand for higher standards of service from their 

courts 

 Create an understanding of the need for accountability and monitoring of courts 

 Demonstrate the positive impact of the improvements in the lower courts on the 

judiciary as a whole 

How we engaged them 

We are working to:   
 Improve the skills and capacity of judges and court officials to deliver professional 

services 

 Develop standard operational procedures for the basic functioning of different 

types of lower courts - Magistrate, Customary and Sharia courts 

 Build the capacity of oversight structures and bodies to provide relevant services 

in the lower courts 

 Encourage the replication of good practices in the selected courts to other lower 

courts in the state 

Why: 
 Most people seeking formal justice do so 

through the lower courts 

 Kaduna State lower courts handled 70,786 

cases, while higher courts handled 4,076 

cases in 2009/10 (Component Intervention Plan) 

 In spite of higher relative case loads, lower 

courts have suffered from a lack of invest-

ment for many years 

 Lower courts are unable to provide the qual-

ity of service that users have a right to ex-

pect 

How: 
 Assessment of the causes of inefficiency and 

poor service delivery in lower courts 

 Training of judges, court staff and inspectors 

in case management, court user service, in-

spections, etc. 

 Development of policies, guidelines and tools 

to enhance better service delivery 

 Review of disposal rate of cases and develop-

ing case management system 

Who we work with 

Heads of courts and court staff: Enugu 

Magistrates and Customary courts 

Civil Society Organisations (All states) 

 Development of oversight systems 

 Participated in the development of training materials and trained as trainers (NJI) 
 

 Mentoring on inspections and case management for customary courts  

 Training and materials for Magistrates and their staff on case and records manage-
ment; practice and procedure; ethics and court user service  

 Renovation of pilot courts—demonstrate how the court environment and facilities 

are important to access to justice and public perception of the justice system 

Other Justice Mechanisms and Ser-

vice Providers: Attorneys Generals of the 

States, National Judicial Institute (NJI), Legal Aid 

Council of Nigeria, Justice Reform Teams (JRTs): 
Enugu, Kaduna and Jigawa 

Beneficiaries: Users of the courts  

(All states and courts) 

 Awareness on progress made in reform of the lower courts and support needed 

from them 
 Participated in a seminar for lawyers in Kaduna on court ethics 

 Consultations to identify their needs and views on the quality of service delivery  in 

Heads of courts and court staff: Kaduna 

State Magistrates, Sharia and Customary courts 

 Consultations on the implementation of  actions to address factors impeding effi-

ciency and quality of service delivery in the courts 
 Support to implement  Case Management System for the Magistrates 
 Performance management system for Magistrates, Judges of Customary and Sharia 

Courts and court staff 
 Training for Magistrates, court staff and police prosecutors on alternative dispute 

resolution, judgment writing, case management and others 
 Various training for Sharia and Customary court judges  and staff—on case manage-

ment; ethics and code of conduct ;  court user service, etc 

 Consultations on the implementation of  actions to  improve efficiency and quality 

of service delivery 
 Review and draft of oversight tools and guides for lower courts 

 Training on court user service 

Heads of courts and court staff: Jigawa 

State Sharia courts 


