HIGH COURT OF JUSTICE

JIGAWA STATE

POLICY FOR INSPECTIONS OF MAGISTRATE COURTS

1.  Purpose of Inspections

The purpose of Inspections is to determine how well each Magistrate Court is resolving disputes fairly, effectively, as quickly as possible, and at the lowest cost and to assist each Magistrate Court to improve how it provides justice, serves the people, and operates.

Inspections should:

· Identify what a Magistrate Court is doing well and what it can do better

· Measure progress in meeting goals set by the High Court 

· Encourage consistent practices

· Eliminate poor practices and improper conduct.

Inspections Committee:

· Inspections shall be conducted by the Committee on Inspection, Monitoring and Performance Evaluation
2.  Frequency of Inspections

      2.1 Each Magistrate Court shall be inspected at least once each quarter.

      2.2 Court User Survey shall be conducted once each year for each Magistrate Court.

      2.3 Court Employee Survey shall be conducted once each year for each Magistrate Court.

3.  Scheduling of Inspections

      3.1 
Quarterly Inspections shall occur within one month of the expiration of the previous quarter.

      3.2 Two inspections each year shall be scheduled in advance; two shall occur without advance notice to the Magistrate Court

4. Submission of Court Information Form  

Each Magistrate Court shall submit a completed Court Information form (Form 1) to the Committee before the 10th day of each quarter.

5.  Inspection Procedures
5.1 The Committee shall get the information needed to conduct an inspection of a Magistrate Court from:
· Reviewing a Court Information Form completed by the Court
· Reading earlier inspection reports
· Observing Court proceedings and practices
· Talking to presiding Magistrate, Registrars and Staff
· Examining complaints filed by court users
· Conducting surveys of court users and staff
· Reviewing court records
· Reviewing employee attendance register in Form 04
5.2 Before each inspection, the Committee shall review the Court Information form submitted and the court inspection report to identify:

· Any discrepancies or omissions in the most recent Court Information form

· Any changes in the Magistrate Court’s operations and performance

· The conclusions and recommendations resulting from prior inspections

· The changes the Magistrate Court has made in response.

5.3 The Committee shall take to the inspection a copy of the two most recent Court Information Forms completed by the Court to be inspected.

5.4 The Committee shall conduct a survey of court users in each Court during one inspection each year, using the Court Users Survey questionnaire (Form 02).  To the extent possible, the Committee shall survey all parties, witnesses, lawyers, observers, and people seeking to file complaints or make inquiries at the Registrar’s Office on the day of the inspection.  The Committee shall conduct the survey interviews in as private a setting as is possible, and assure each person interviewed that their answers shall remain confidential.  The Committee shall not write down the names of the persons interviewed. 

5.5 The Committee shall conduct a survey of court employees in each Court during one inspection each year, using the Court Employees Survey questionnaire (Form 03).  To the extent possible, the Committee shall survey all members of the Court’s staff (including bailiffs, clerks, messengers, and others) but not the Registrar.  The Committee shall conduct the survey interviews in as private a setting as is possible, and assure each person interviewed that their answers shall remain confidential.  The Committee shall not write down the names of the persons interviewed.

5.6 Upon completing an inspection, the Committee shall discuss the results and recommendations for improvement with the presiding Magistrate and the Registrar.  

6.  Procedures Following Completion of an Inspection
6.1 The Committee shall after each inspection, write a comprehensive report and submit to the Chief Judge for actions on various recommendations and transmitting same to the Judicial Service Commission where doing so becomes necessary. The structure f the report shall be as close as possible to the reporting template Form 05
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